
The Brick Twp. Municipal Utilities Authority
Minutes of a PUBLIC MEETING Held on July 26, 2018

L SALUTE TO THE FLAG OF THE UNITED STATES OF AMERICA

2.       OPENING STATEMENT

Following the Salute to the Flag, Ms. DiMatteo read the opening statement as follows:   " This

meeting is being conducted pursuant to the Open Public Meetings Act, being Chapter 231 ofthe Laws
of 1975.  In accordance with the requirements of this law, a Meeting Notice was published on February
8, 2018 in the Asbury Park Press.  Similar Notice was given to the Clerk ofthe Township ofBrick and
placed on the bulletin board maintainedfor this purpose by the Authority."

3.       ROLL CALL

Members Present Also Present

Maria Foster Chris A. Theodos
Susan Lydecker Stephen T. Specht
William Neafsey Gary Vaccaro
Thomas C. Curtis Joseph Maggio

Gregory Flynn John Clifford

Jason Kiernan Keri DiMatteo
Sandra P. Hawthorne- Tormey Chuck Fallon

Sue Brasefield

4.       Presentation of Dave Guetzlaff' s Retirement Watch

Chairman Flynn stated that we are losing another valuable employee to retirement, Dave has
been here for 26 years. He then turned it over to Director Specht.

Director Specht spoke about Dave' s career before he came to the Authority. Director Specht
spoke about Dave' s interests outside of work. He spoke about how much Dave loves the Authority,
starting as a Draftsman and picked right up on AutoCAD as his skills became obsolete. Dave provided
insight and suggestions to all of our Project Managers, not only to staff, but our consulting engineers.
Director Specht said that Dave has probably touched every project that the Authority has ever done.
Dave developed our new logo and the sign out front and the sign at the Reservoir. Dave also worked on
water and sewer projects that we have done throughout the system. Dave' s favorite project was about 6
years ago when he was working on a dual sewer main underneath the parkway.

Director Specht presented Dave with his watch on behalfof the Commissioners and fellow

associates and thanked him for his years of dedication to the Authority, not only to Brick Utilities but
also to the local communities.

Director Specht told Dave to enjoy his retirement and thanked him again.
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Round ofApplause.

Dave took photos with Director Specht and Chairman Flynn.

Round of Applause.

Dave presented the Commissioners with a picture of the original sign that was out front along
with an original coffee mug with the old logo on it.

Round of Applause.

Dave went around the table and thanked everyone.

5.       Adoption of Directors' Reports

Comm. Curtis made a motion to adopt the Directors' Reports. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

6.       APPROVAL OF MINUTES

Comm. Foster made a motion to adopt the Regular Minutes of the June 27, 2018 Public
Meeting.  Seconded by Comm. Neafsey

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

7.       CORRESPONDENCE—

Chairman Flynn referred the Board to a Thank you card from Marie Sylvester, thanking them for
her watch and fruit basket and she wished the Board health and happiness always.

8.       BILL RESOLUTION - Commissioner Neafsey

Comm. Foster read the Bill Resolution dated July 26, 2018 in the total amount of$ 3, 806, 726. 56
as follows:

Total Operating Vouchers: 2,221, 063. 60
Total Capital Vouchers:    308, 666. 52
Total Payroll: 1, 276, 996. 44
Total Bill Resolution 3, 806, 726. 56

Comm. Curtis made a motion to approve the Bill Resolution. Seconded by Comm. Lydecker

Public Meeting Minutes- July 26, 2018 Page 2



AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

9.       TREASURER' S REPORT

Comm. Lydecker read the Treasurer' s Report balances for the month ending June 30, 2018 as
follows:

Unrestricted Funds:

Total Revenue Funds:       8, 180,215.36

Total General Funds:      13, 018, 911. 09

Total Unrestricted Funds:       21, 199, 126. 45

Restricted Funds:

Rate Projection Maintenance Fund:   2,854,576.08

Working Capital Fund:      315,318. 38

Processing Fund:    2, 069, 049. 42

Construction Fund: 5, 688, 395. 77

Total Bond Funds:  8,064, 891. 26
Total Other Restricted Funds:   1, 429, 196. 66

Total Restricted Funds 20,421, 427.57
Total of All Fund Accounts:   41, 620,554.02

Comm. Curtis made a motion to approve the Treasurer' s Report. Seconded by Comm. Foster

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

10.      DEVELOPER APPLICATIONS

10. 1 Preliminary Applications- No Further Action Required - NONE

10/     Other Applications

2183 Mr. Kenneth Freid, Brick 70 Developers LLC do Paramount Realty,
Major Site Plan— Route 70& North Lake Shore Drive, WaWa Food Store&
Quick Service Restaurant, Final, 2 Commercial Units

Director Specht explained this application was previously approved by the MUA Board and
from the Township of Brick to move ahead. They will tap into the existing water main that runs in the
easement behind the facilities and would be extending sewer services which are right off the road.

Director Specht would recommend approval.

Comm. Neafsey made a motion to approve Developer Application 2183. Seconded by Comm.
Lydecker
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AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

10. 3 Release of Bonds— NONE

H.      UNANTICIPATED/ EMERGENCY CAPITAL EXPENDITURES - NONE

12.      CONTRACT CLOSE- OUTS—NONE

13.      AUTHORIZATION TO EXPEND APPROVED FUNDS

a.   Replacement of SCADA Communications Antenna at Mantoloking Tower; $ 12, 990;

Capital Account 91005

Director Vaccaro explained that we have had repeated loss of SCADA communications at the

Mantoloking Booster Stations since February. We replaced the radio and other components, including
shielding some of the cable and it has improved, but we are still experiencing some minor
communications loss. The antenna at the site is the oldest tower antenna in service for nearly 20 years.
It is known as the master repeater and is therefore a critical site because a lot of other sites communicate

with that antenna. We have also noticed that water is getting into the conduit. He is recommending
replacing the antenna and re- routing the new cable lead above ground as well as raising the antenna
about 10 feet than the cellular ray.  The lowest bidder was Nu Tech Control Products.

Director Vaccaro recommended approval.

Commissioner Kiernan asked what kind of information the tower is collecting.

Director Vaccaro replied it is the SCADA, so all of the communications from pump stations
feed back into our SCADA communications.

Commissioner Curtis asked if there was a reason why it was lower than the other antennas and
cause interference to the cellular ray.

Director Vaccaro replied the company that came out recommended this.

Director Maggio advised that the cell towers are leased and are probably higher because this was
pre- existing.

Commissioner Curtis wanted to make sure this would not interfere with the cell tower and then
have to move the antenna after we did the work.

Director Vaccaro and Director Maggio said that they did not think that would happen.

Commissioner Curtis wanted them to make sure there will not be interference with the cell
tower or the antenna.
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Chairman Flynn asked if this was a guarantee that this would solve the problem.

Director Vaccaro explained that it is 20 years old and the oldest one in the system, the last

one to get replaced. It is a good preventative maintenance to replace the antenna.

Comm. Curtis made a motion to approve this action. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

14.      AUTHORIZATION TO SEND OUT BIDS, RFO' S& RFP' S

a.   Authorization to Proceed with the Purchase of Two ( 2) 2018 Ford F- 1508' Bed Pickups

w/4WD to Replace Vehicle V503, a 2008 Ford Ranger 4x2 and Vehicle V592, a 2010
Chevrolet Colorado Capital Project No. VARIOUS— Transportation

Director Specht advised there is enough money in the budget to cover the cost of this. These
vehicles will be moved to the pool and the vehicles being replaced, will be surplused.

Chairman Flynn asked if there was consideration to trading the vehicles in.

Director Specht advised that in past experience we did not get good numbers when trading vehicles
in.  The ones they are looking at are on state contract, so they are not going to publically advertise them.

Chairman Flynn asked about the status of the HazMat truck.

Director Specht advised that the utility truck was delivered, however, there were problems with the
boxes on the truck that were not designed correctly and it went back to the dealership to get refitted. We
should have it by September and will swap out the body of the truck.

Chairman Flynn asked if he was going to put the utility body on one of the older trucks that is still
in good shape.

Director Specht advised that we are going to use that utility body truck for a HAzMat truck and put
all of the HazMat equipment in there.

Comm. Neafsey made a motion to approve this action. Seconded by Comm. Curtis

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

15.      ADOPTION OF PERSONNEL ACTIONS

Comm. Foster made a motion to approve the personnel actions. Seconded by Comm. Lydecker
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AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

16.      COMMITTEE DISCUSSION

Chairman Flynn stated that the Employee Development Committee met and reviewed some

information.

17.      OLD BUSINESS - NONE

18.      NEW BUSINESS

1 8. 1 Energy Savings Improvement Program( ESIP) Presented by Maser Consulting, PA

Thomas Brys, an Energy Specialist from Maser Consulting, gave the Board a brief description on
his day to day activity with energy management where he deals with all aspects of energy, but mostly
incentive based improvements. Mr. Brys then turned the Boards attention to the projector, where he

provided a power point presentation on the energy savings improvement program.

Mr. Brys and Robert Ventriglia shared with the Board other locations where they have
implemented the program, the time it will take to implement and some costs associated with the
program.

Executive Director Theodos explained the energy costs are already in the budget and the savings in
energy, pays for the cost of the project.

18. 2 Reservoir Special Use Requests

Description: Epiphany St. Vincent de Paul Walk for the Poor
Organization: Epiphany St. Vincent de Paul Society
Date: Saturday, September 8, 2018 from 8: 00 a.m. to 11: 00 a.m.
Special Needs: None

No. ofParticipants: 40
Contact: Joan Franken

Status: 7th Year with no incidents

Director Specht recommended approval of this Special Use Request.

Comm. Curtis made a motion to approve this action. Seconded by Comm. Foster

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

19.      RESOLUTIONS

58- 18 Resolution No. 58- 18 for Task Order No. 2 for a Contract Increase with Suburban
Consulting Engineers Inc. in a Not- To- Exceed Cost of the Work Basis in the
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Amount of$6,252.00 for Additional Professional Engineering Consulting Services

for the Design and the New Jersey Environmental Infrastructure Financing
Program Requirements for the Water Main and Sewer Main Replacement on

Cartagena Drive, Alhama Drive, Cadiz Drive, Valencia Drive and Monterey Drive;

Capital Project No. 717001 and the Design and the Additional Surveying for the

Water Main Replacement for the Lagoon Crossing between East Granada Drive

and Cartagena Drive; Capital Project No. 717002

Director Specht advised that after 90% review of the design with Suburban Consulting
Engineers, there were constructability issues that needed to be addressed, primarily with regard to the
lagoon crossing. The alternate design is shifting equipment off the side of the road, to take up only
one lane.  We will need additional surveys to obtain temporary construction easements from a couple of
the property owners in the area. There were other savings throughout the project that will be shifted to
design efforts, to cover the additional money needed for the project.

Commissioner Curtis questioned why this wasn' t looked at originally.

Director Specht explained that Suburban Consultants came in with a design where they had to
relocate a water main which Director Specht did look over. The additional cost of the construction
would offset these costs and provide the proper access to the houses and minimize the impact.

Chairman Flynn asked if this should have been anticipated on the initial design.

Director Specht explained that we brought up the suggestion to pursue construction easements,
generally we do not pursue construction easements for projects of this magnitude, but we thought it was
a good project to do it on, therefore additional survey work is required.

Commissioner Curtis questioned two weeks for drilling.

Director Specht advised that is what the Engineer is indicating but it will probably be less than
that.

Director Specht advised that before we do any work, we will be reaching out to the property
owners for permission to go on their property.

Chairman Flynn asked if they have looked at the properties where they plan to set up to see if
there is any landscaping.

Director Specht advised there are a couple of Sandy homes that were just raised and nothing has
been done in those areas.

Comm. Neafsey made a motion to adopt Resolution No. 58- 18. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None
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63- 18 Resolution No. 63- 18 Awarding the Contract for the Supply of One( 1) 2019 Hino—

Model 195 with a Switch- N-Go Body and E.H. Wachs Skid Mounted Valve

Operating Equipment to Metropolitan Truck Sales, Inc. in the Purchase Amount of

153, 400. 00: Capital Project No. 718004— WOAA Skid Mounted Valve

Maintenance System and Capital Project No. 718005— WOAA Valve Crew Truck

with Drop On Hook

Director Specht advised that in April the Board authorized to proceed with this based on the

new Water Quality Accountability Act enacted by the State of New Jersey. This purchase would enable
the Authority to touch all of our valves over a four year period. Based on Director Specht' s projections
we would have to touch eight valves a day to meet that requirement. This equipment would help reach
those goals.

Chairman Flynn asked how many valves we are going to do in a year.

Director Specht explained that every two years you have to do all of your 12" and larger valves
and that we have about 1600 of those.  Every four years you have to do everything under 12" and we
have about 7, 000 valves of them.

Commissioner Curtis asked if next year' s budget would have money in it for problems that we
may come across, such as this.

Director Specht advised that he has money in his Operation Budget right now and would like to
do an evaluation on this first go around.  He will put some money in next year' s budget for upgrading
valves.

Chairman Flynn would like to create an audit of all of the Authority vehicles to get a better
handle of what we do and don' t use.

Director Specht explained that we have a five year plan and we do replace our vehicles when

necessary. He will get that information to the Chairman.

Commissioner Lydecker asked Director Clifford about the payment of the truck and the two

projects sharing the costs, referring to Resolution No. 67- 18.

Director Clifford advised that we combined the two project numbers making it one project,
number 718005. He explained it is not working capital, it is existing project money.

Comm. Curtis made a motion to adopt Resolution No. 63- 18. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

64- 18 A Resolution Amending the Brick Township Municipal Utilities Authority
Schedule of Rates, Fees & Service Charges Pertaining to Sewer Credits
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Director Clifford explained that the Authority has come across a few situations where capping
the relief at$ 500 for sewer credits was not the best thing to do when we knew that the water did not go
into the sanitary sewer system.  We decided it would be more appropriate to let those decisions be made
on a case by case basis.

Executive Director Theodos reiterated that it must be demonstrated that the water did not go into
the sewer system.

Director Clifford advised we will make sure there is documentation.

Comm. Curtis made a motion to adopt Resolution No. 64- 18. Seconded by Comm. Foster

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

66- 18 A Resolution Adopting the 2017/ 2018 Annual Audit

Director Clifford turned it over to Chuck Fallon( MUA Auditor) for an overview.

Mr. Fallon pointed out required information that the Board needs to look in order to approve
this Resolution. Mr. Fallon went over the Independent Auditor' s Report, the report on Internal Control,
the Schedule of Findings and Recommendations where Mr. Fallon pointed out there are none, which is
the same as the prior year. He commented that the Authority has very good procedures and policies.
Mr. Fallon pointed out the Compared to Budget page, which is what the Authority budgeted compared
with what they spent.

Mr. Fallon thanked the Authority for being timely on all of their requests and apologized for
being a little late with his report.

Chairman Flynn asked Mr. Fallon if in the future, we would be doing something to fund the
Pension to reduce the 20 million dollar deficit. Mr. Fallon stated that we budgeted 1 million dollars for
the Pension and he is hoping the deficit moves down eventually. He stated that building up reserves
will help.

Comm. Lydecker made a motion to adopt Resolution No. 66- 18. Seconded by Comm. Curtis

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

67- 18 A Resolution Authorizing the Transfer of Certain Funds to Working Capital
Account

Director Clifford explained that as part of our bond resolution, we are required that anytime we
take money from general funds and move it into something else, that we have to do a resolution. The
purpose of this evenings transfer is to add another million dollars into working capital ( internal funds).
This will cover the pay as you go projects.
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Comm. Neafsey made a motion to adopt Resolution No. 67- 18. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

68- 18 A Resolution Authorizing Change Order No. 1 in the Amount of$4842.00 with
Down to Earth Landscaping. Inc. for Contract No. 797101B- Lake Carasalio
Stormwater Improvements

Director Maggio explained the Change Order will be for fencing in between the walking path
that goes around Lake Carasaljo and for some of the storm water infrastructure that we are putting in.
The fence will deter people from walking around the path, from doing damage or getting hurt. This is a
Grant funded project so we are reimbursed for all expenses, including the cost of this change order.

Chairman Flynn asked for the status of the project.

Director Maggio replied there are two outfalls left to do.  He pointed out that there is also a time
extension of 45 days because they are waiting for the fabrication of some of the structural pieces that
have not come in yet. He explained the money is for the fence.

Commissioner Lydecker asked what type of fence is being installed to keep people out.

Chairman Flynn explained that we have done some work in the walk path around the lake and
we have some depression areas.  We want to make sure that people are safe and do not walk into it or
drive their baby carriage into it, etc.

Comm. Neafsey made a motion to adopt Resolution No. 68- 18. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

20.      EXEMPT SESSION

Personnel, Contracts& Potential Litigation Only)

Counselor Montenegro read the following into the record: " Pursuant to the Open Public

Meetings Act, public entities may enter into executive session for certain circumstances, one of which
is contracts which this public session is to exclude the public from the Board' s meeting and the
information that is discussed in executive session will become public when and if the need for
confidentiality no longer exists."

Counselor Montenegro stated that the public is welcome to remain outside and can come back in
when the executive session is terminated and the Authority goes back into public session.

Comm. Foster made a motion to go into exempt session. Seconded by Comm. Lydecker
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AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

At this time, 8: 16 p.m. the group entered exempt session.

On motion duly made and seconded in exempt session the group returned to open session at
9: 14 pm.

OPEN SESSION

Counselor Montenegro stated we need a motion to respond to Lakewood' s request of July 19,
2018 for additional water and the response that will come from the Commissioners through the
Executive Director as discussed in executive session.

Comm. Curtis made a motion to approve this action. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

Counselor Montenegro stated he had another motion with regard to the Lakewood agreement.
The Board of Commissioners, within a week to ten day period, will forward a notification to Lakewood
regarding the existing contract as discussed in executive session.

Chairman Flynn made a motion to approve this action. Seconded by Comm. Lydecker

AYES:  Comm. Foster, Lydecker, Neafsey, Curtis, Flynn
NAYS:  None

ABSTAIN:     None

21.      PUBLIC DISCUSSION - NONE

22.      COMMENTS FROM COMMISSIONERS, PROFESSIONALS & STAFF

Executive Director Theodos welcomed Ms. DiMatteo aboard.

Commissioner Tormey wished everyone a good evening.

Commissioner Lydecker told Ms. DiMatteo she did a great job on her first meeting.

Chairman Flynn told Ms. DiMatteo she did great.

23.      CLOSING STATEMENT

Ms. DiMatteo read the following closing statement:  The next Meeting ofthe Authority will be a
Public Meeting on Thursday, August 23, 2018 at 7: 00 p.m. All meetings take place in the Main
Conference Room ofthe Authority' s Administration Building located at 1551 Highway 88 West.
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24.      ADJOURNMENT

On motion duly made and seconded, followed by a unanimous vote the meeting was adjourned
at 9: 18 p.m.

Respectfully submitted,

7-.‘",4;

William Neafse , Au ority Secretary

WF/kld
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